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Key Skills 

 Project management 
 Stakeholder mapping 
 Stakeholder engagement 
 Training & employment / Workforce planning 
 Feasibility studies and appraisals 
 Sustainable/ responsible procurement policies, strategies, implementation plans and tools 
 Promoting and implementing supplier diversity 
 Equality, diversity and inclusion policies, procedures, strategies and plans 
 Securing employment and skills and other community benefit outcomes from major capital projects 
 Measuring and reporting environmental and socio-economic performance 
 Sustainability workshops 
 Local research 

 

Experience 

At FSquared, Stuart has demonstrated his versatility. His specialties are workforce planning, sustainable 
procurement and supply chain development. He is also a competent project manager and is a Member of the 
Association of Project Managers (MAPM). He has worked on a wide range of capital development projects with 
both public and private organisations. He is also able to draw on his knowledge of working across a range of 
sectors (health, housing, infrastructure, education) when undertaking project work. 

Prior to working at FSquared, Stuart worked in property and estate management to carry out market appraisals 
of residential and commercial property for the purpose of sales and letting. He also had overall responsibility for 
the performance management of a firm of residential sales, letting and property managers. 

 

Key Projects 

Project Client Role 

Glasgow 2014 Commonwealth 
Games Velodrome Construction 

Sir Robert 
McAlpine 

Developed approaches to training & employment 
and to increasing opportunities for social 
enterprises and SMEs  

Olympics 2012 Civils Projects Balfour Beatty Development of a comprehensive set of equalities 
policies, procedures and plans 

East London Line Extension Balfour Beatty / 
Carillion Joint 
Venture 

Development and implementation of supplier 
diversity plan for a large civils programme 

Bradford Together  Bradford MDC Development of a sustainable procurement tool 

Building Schools for the Future 
projects 

Various Local research, stakeholder mapping and 
engagement, development of community benefit 
proposals development of socio-economic key 
performance indicators 

Community Benefit Proposals Welsh Investment School engagement, local labour and local supply 



 

Strategic 
Partnership 

chain initiatives, including the development of 
socio-economic key performance indicators 

Three Cities Sustainable 
Construction Initiative 

Derby, Leicester 
and Nottingham 
City Councils 

Development of a robust sustainable procurement 
model focused on achieving a range of sustainable 
outcomes from construction firms 

 

 


