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Key Skills

Project management

Local research

Qualitative and quantitative research methods

Data analysis

Stakeholder mapping

Stakeholder engagement

Community engagement

Feasibility studies and appraisals

Social impact assessment methodologies

Sustainable/ responsible procurement policies, strategies, implementation plans and tools
Securing a range of community benefit outcomes from major capital development projects
Development of corporate responsibility policies, strategies and action plans

Equality, diversity and inclusion assessments and action plans

Drafting of guidance materials

Business development

Experience

Kirsten is one of our Directors and is involved in the overall management of the Company as well as being
engaged in practical project delivery and management. Kirsten has a strong track record of working with a range
of clients to help them to identify key drivers and needs and to drive more social value from their activities. She
has undertaken a stakeholder management function for a number of major projects in London including the East
London Extension and two Olympics projects. This work has been focused on developing project wide
approaches to equality, diversity & inclusion in order to secure community benefits for the diverse communities
of London.

Prior to working at FSquared, Kirsten worked as an Environmental Community Worker in Old Trafford where she
worked closely with a local community development project to increase community engagement and involvement
in environmental projects focused on increasing safety and the use of parks and open spaces in the area. She
then moved onto be a Regional Policy Office for the National Trust.




Key Projects

Project

Client

Role

East London Line Extension

Balfour Beatty/
Carillion Joint Venture

Project management, stakeholder management
delivery, design and delivery of equality & diversity
proposals, design and delivery of supply chain
initiatives and other responsible procurement
proposals and initiatives

Supplier Diversity Training
Workshop

Olympic Delivery
Authority

Workshop facilitation and supplier diversity advice
to support the realization of the Olympic legacy

Community Benefits
Realisation Strategy

Welsh Investment
Strategic Partnership

Development of a set of Key Performance
Indicators (KPIs) to ensure that community benefits
were realised through the investment

Olympics 2012 projects Balfour Beatty Project management, stakeholder management,
delivery of equality & diversity proposals,
monitoring supplier diversity

Crossrall Balfour Beatty, Currently leading on the development of

Morgan Est and Vinci

responsible procurement approach for the project

Victoria Station Upgrade

Balfour Beatty

Project management, development of stakeholder
management proposals, development of
responsible procurement proposals, development
of a community liaison plan around Equality and
Diversity Agenda

Camden Building Schools for
the Future

BAM

Understanding of the socio-economic context,
development of community benefit proposals,
responsible procurement advice and support




