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Key Skills 
• Project management 
• Local research  
• Stakeholder mapping 
• Thorough understanding of how stakeholder engagement can inform the development of regeneration 

frameworks 
• Feasibility studies and appraisals 
• Social impact assessment methodologies 
• Sustainable/ responsible procurement policies, strategies, implementation plans and tools 
• Securing a range of community benefit outcomes from major capital development projects 
• Development of corporate responsibility policies, strategies and action plans  
• Drafting of guidance materials 
• Business development  

 

Experience 
Isla is a Director of FSquared - a company that helps organisations create and deliver the maximum social value 
from all their activities. She had managed the delivery of projects that have added value to a range of large scale 
PFI and PPP programmes across the UK. Isla is skilled in quickly identifying core components of a project and 
translating these into deliverables, whilst forging relationships which strengthen the team, achieve long term 
aims and form the foundation of future success.  A creative problem solver, committed to considering new ideas 
and forming partnerships in order to develop new approaches and achieve team objectives. 

She is a senior professional with over 10 years experience in project management and a securing community 
benefits from investment. Isla has a background in organisational change and development and this, combined 
with her experience of working with the public and private sector organisations to deliver social value, enables 
her to find and develop innovative solutions to deliver social, economic and environmental outcomes.   

 

Key Projects 

Project Client Role 

Halton and Warrington Building 
Schools for the Future 

Hochtief and Galliford 
Try 

Project management, attendance at school and 
procurer engagement sessions, carrying out 
stakeholder engagement, development of funding 
strategies, articulation of community benefit 
proposals 

Liverpool Building Schools for 
the Future 

Morgan Sindall Project management, attendance at school and 
procurer engagement sessions, carrying out 
stakeholder engagement, development of funding 
strategies, articulation of community benefit 
proposals 

Various NHS Local 
Improvement Finance Trust 
(LIFT) projects 

Various Local research, stakeholder engagement, 
development of socio-economic regeneration 
strategies and action plans, included proposals 
around training & employment, procurement & 



 

supply chain, community engagement, third party 
use, arts & health.  

 


